L
JDA

- ) Driving Performance, Sustaining Results

We form collaborative partnerships with clients.

Our goal in consulting is to assist organizations in achieving high performance through collaborative
client relationships. With business objectives in mind, we leverage our deep experience and expertise with
people and process to capitalize on strengths and achieve desired results.

Our consulting efforts are targeted in five strategic areas: sales team development, teambuilding, program
design, organizational development and high-potential development.

* Teambuilding * High-Potential Development
* Program Design * Sales Team Development

* Assessment Centers

About Us

Since 1989, IDA has focused on improving the performance of the world’s top companies. Its
services span skill-based training, leadership development, executive coaching and team alignment.
Through JDA’s expertise and unique “Performance-Sustaining” process, the company creates more
than change—it enables long-term shifts in individuals, teams and performance levels.

Working with business leaders such as Deutsche Bank, Morgan Stanley, Kroger, Kraft, UBS and Roche
Pharmaceuticals, JDA has enabled measurable, sustainable improvements to performance across
many sectors and success metrics including productivity, communication, morale and sales. For
more information, please visit: www.jdainternational.com.
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