~ DA

) Driving Performance, Sustaining Results

We coach, train and consult against real-time data.

Assessments expedite the process of identifying, rapidly and accurately, the areas of development that
heed to be addressed in individuals, teams and organizations. These tools provide a comprehensive view
of the current state and help us measure impact/results in training, consulting and coaching
engagements. Depending on the assessment, they are offered both pre- and post-engagement.

* Increased productivity over a shorter period of time
* Faster progress in terms of developmental goals

* Greatly flattened learning curves

* 360 * Harrison
* DiSC * Social Style

* Organizational Savvy Assessment

About Us

Since 1989, IDA has focused on improving the performance of the world’s top companies. Its
services span skill-based training, leadership development, executive coaching and team alignment.
Through JDA’s expertise and unique “Performance-Sustaining” process, the company creates more
than change—it enables long-term shifts in individuals, teams and performance levels.

Working with business leaders such as Deutsche Bank, Morgan Stanley, Kroger, Kraft, UBS and Roche
Pharmaceuticals, JDA has enabled measurable, sustainable improvements to performance across
many sectors and success metrics including productivity, communication, morale and sales. For
more information, please visit: www.jdainternational.com.
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